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Wednesday, March 30, 2011
Pride Toronto Board Room

14 Dundonald Street
Toronto, Ontario

Present: 
Francisco Alvarez (Co-Chair), Margaret Ngai (Co-Chair), Daniel Knox (Treasurer), Luka Amona, Evan Dean
Regrets: 
Chad Simon, Roy Mitchell
Meeting called to order at 6:35pm.
	Item
	Actions

	Item 1: Approval of Agenda
Motion: To approve the agenda for 30-Mar-11 as presented at the Board of Directors meeting.
Moved:  F. Alvarez
Second: M. Ngai
Carried unanimously
	

	Item 2: Staff Update
Ben Freeman and Ryan Lester presented an update on the state of the Pride budget, year-to-date after a meeting with a consultant from TD Bank. 
	

	Item 3: Approval of Past Minutes
No minutes have been provided for the previous Board Meeting.
Motion: To remove Roy Mitchell as secretary of Pride Toronto

Moved: F. Alvarez
Second: D. Knox
Carried unanimously
Motion: To appoint Evan Dean as secretary of Pride Toronto

Moved: M. Ngai

Seconded: D. Knox

Carried with one abstentions 
	

	Item 4: Interim Executive Director Search
Motion to hire the individual recommended by the CAP Implementation Committee as the Interim Executive Director of Pride Toronto.
Moved: F. Alvarez
Second: L. Amona
Carried unanimously
	

	Item 5: Finance & Audit Committee Report
Nelson Tam has resigned from his roles at Pride Toronto.  D. Knox will lead the search for a volunteer bookkeeper.
	D. Knox will lead the search for a volunteer bookkeeper.

	Item 6: CAP Committee Recognition
The Board of Pride Toronto agrees to provide recognition to the members of CAP for their hard work and dedication at some point prior to Pride and in a public setting. 
	Board to provide recognition to CAP members prior to Pride

	Item 7: CAP Implementation Committee update
F. Alvarez provided to Board with the Terms of Reference for the committee, Bios of the members, and a press release.  All three items are to be release on 31-Mar-11.
	F. Alvarez to ensure that all three items are to be release on 31-Mar-11.

	Item 8: Coordinators’ feedback re: CAP recommendations
M. Ngai will lead collecting the response from the Pride Toronto Coordinators about the CAP Report.  All response are to be forwarded to the CAP Implementation Committee by 11-Apr-11 
	M. Ngai will lead collecting the response from the Pride Toronto Coordinators about the CAP Report by 11-Apr-11

	Item 9: Dispute Resolution Process update
F. Alvarez provided a CAP Implementation update on the dispute resolution process.  All parade disputes are to be resolved by 15-May-11. 
	

	Item 10: Charitable Status/Community One
F. Alvarez provided an update on Pride request to have charitable status. Pride Toronto will appeal the decision to not grant Pride with charitable status.  F. Alvarez will request a meeting with Community One to discuss this issue.
	F. Alvarez will request a meeting with Community One to discuss this issue.

	Item 11: Recruitment for Board Committees

At the 13-Apr-11 Board Meeting each committee chair will provide the number of members that their committee is looking to recruit, the skill sets required, and the names of anyone they have already targeted.
	Committee Chairs to provide information about committee recruitment by 13-Apr-11

	Item 12: Next General Meeting

Pride Toronto will hold a General Meeting on 3-May-11 with an agenda of:

a. Electing three (3) board members whose term will expire at the 2013 AGM

b. Providing an update on the CAP Implementation

c. Introduction of interim ED

d. Providing at Board/ED Report
	Board to organize a General Meeting for 3-May-11

	Item 13:  Honoured Positions Update

M. Ngai provided an update on the selection of the various honoured positions.  It is not anticipated that any of the selections will be made in time to appear in the Pride Guide.
	

	Item 14: Staff Recruitment Update

L. Amona provided an update on the staff recruitment effort.  The Site Logistics/Office Administrator position closed on 25-Mar-11.  A short list of candidates will be identified by 1-Apr-11.
	L. Amona oversee the hiring of a Site Logistics/Office Administrator by 11-Apr-11

	Item 15: Communications
F. Alvarez provided an update on various communications activities that Pride is involved in.
	

	Item 16: Fundraising
Agenda item covered as part of previous discussions.
	

	Item 17: LGBT Giving Conference
The LGBT Giving Conference will be from April 7 – 9.
	

	Item 18: Advocacy Policy

Glen Brown, of the CAP Implementation Committee, has offered to draft an Advocacy Policy for Pride Toronto to help determine which issues Pride Toronto should publically speak on.
	

	Item 19: Other Business

E. Dean presented a draft policy on Office Use and Access

Motion: To adopt the new Pride Toronto Policy on Office Access and Hot Desk/Meeting Room Use
Moved: E. Dean
Seconded: F. Alvarez
Carried unanimously
	E. Dean to circulate new policy by 11-Apr-11

	Item 20: Adjournment
Motion: To Adjourn the meeting

Moved: F. Alvarez
Seconded: L. Amona
Carried unanimously
	


Meeting adjourned at 10:15pm.

Board of Directors  


Minutes
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