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Wednesday, April 27, 2011
Pride Toronto Board Room

14 Dundonald Street
Toronto, Ontario

Present: 
Francisco Alvarez (Co-Chair), Margaret Ngai (Co-Chair), Daniel Knox (Treasurer), Evan Dean, (Secretary), Chad Simon, Roy Mitchell, Glen Brown (Interim Executive Director) 
Regrets: 
Luka Amona
Meeting called to order at 6:35 pm.
	Item
	Actions

	Item 1: Approval of Agenda
Motion:  To approve the agenda for 27-Apr-11 as presented at the Board of Directors meeting.
Moved:  D. Knox
Second: F. Alvarez
Carried unanimously
	

	Item 2: Approval of Past Minutes

Motion: To approve the minutes of the 13-Apr-11 Board Meeting.
Moved: F. Alvarez
Second: C. Simon
Carried unanimously
	R. Mitchell to provide draft minutes to E. Dean for the period of Jan-11 to Mar-11

	Item 3: Review of 2011 Budget Forecast
G. Brown and Ben Freeman presented the board with an updated budget for 2011.
Motion: To approve proposed 2011 budget with amendments to reflect City Grant, Programming for Trans Pride, and updated staff costs.
Moved: E. Dean
Second: F. Alvarez
Carried unanimously
	G. Brown to email amended budget to the board.  G. Brown to create a simplified budget to be shared with the public.

	Item 4: Interim Executive Director Report
G. Brown provided an ED update to the board on his initial review of the organization and key focus areas moving forward.  

	G. Brown to circulate ED report to staff

	Item 5: Trans Pride Budget
F. Alvarez provided an update on the work of the Trans Pride Committee and proposed programming.
Motion: To approve the Trans Pride Committee’s programming proposal as presented.
Moved: C. Simon
Second: R. Mitchell
Carried unanimously
	

	Item 6: Reference Letter for T. Sandilands
F. Alvarez presented a draft letter of Reference for T. Sandilands.  
	M. Ngai to update letter of reference and provide a copy to T. Sandilands and the Board 

	Item 7: Pride Community Update Meeting
Pride will approach Proud of Toronto to use their May 5th event as a meet & greet with G. Brown and the CAPIC members
	F. Alvarez to contact Michael Went about May 5th Event.

	Item 8: Honoured Positions
M. Ngai presented an update on the selection of the Honoured Positions.

Pride Parade will use the INSPIRE Awards winners for its Honoured Positions

Dyke March will organize a community nomination process for its Honoured Positions.
Trans Pride has chosen not to have Honoured Positions for its March.
	

	D. Knox left the meeting
	

	Item 9: Recruitment for Board Committees
World Pride, Finance and Audit and Outreach to provided outline of committee member roles & qualification as well as Terms of Reference to E. Dean
	F. Alvarez (WP), D. Knox (Fin & Audit), & R. Mitchell (Outreach) to provide committee information to E. Dean for member recruitment

	Item 10: Communications
M. Ngai provided an update on IGM Announcement Date.
G. Brown provided an update on Pride Guide

G. Brown/F. Alvarez provided an update on Trans Pride communications
	

	Item 11: CAPIC Update
G. Brown provided an update on CAPIC
	

	Item 12: Other Business
a) F. Alvarez to write a World Pride Report for InterPride

b) C. Simon provided an injury report update with regards to a coordinator.

c) C. Simon provided an update on the selection of a theme for 2011 Festival.
Motion: To accept “Dream Big” as the theme for the 2011 Pride Festival
Moved:  R. Mitchell
Second: E. Dean
Carried unanimously
d) F. Alvarez provided an update on email from the Yorkville BIA. G. Brown to follow up.

e) G. Brown provided an update on information management at Pride.  Process to be reviewed and updated after the festival.
	

	Item 13: Motion to Adjourn
Motion: To Adjourn the Meeting

Moved:  C. Simon
Second: M. Ngai
Carried unanimously
	


Meeting adjourned at 9:44pm.
Board of Directors  


Minutes
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